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BUDGET HEARING OF THE

BOARD OF DIRECTORS
August 4, 2021

1. CALL TO ORDER
Dr. Gilcrease called the meeting to order at 5:32 p.m.

2. ROLL CALL

All members were in except Mr. John and Mr. Perkins. Others present were Peter Snaddon and Erich Strey.
Mr. Perkins joined online at 5:35 p.m.

3. CITIZENS’ COMMENTS — None.

4. DISCUSSION: PROPOSED 2022 GUADALUPE APPRAISAL DISTRICT BUDGET —
Snaddon said there had been no response from the entities. Posting was done according to the Tax Code.
Snaddon said the Cost-of-Living ratio had changed from 2.3% to 3%. The unemployment had a $2,700
and the retirement came in $3,000 higher and was added to the budget. Capitol Appraisal Group came in
about $300 higher and has been added. Snaddon said the cost-of-living increase from 2.3% to 3% would
add $12,422 if added to the budget. Snaddon said he had two scenarios for the board to choose from at the

regular meeting. Mr. Perkins joined meeting online at 5:35 p.m. Snaddon updated Mr. Perkins on the
increases proposed.

5. Adjournment — Dr. Gilcrease adjourned the meeting at 5:37 p.m.
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Chair, Dr. Greg Gilcrease
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