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1. Call to Order

GUADALUPE APPRAISAL DISTRICT 

October 8, 2025 

5:30 pm 

Schertz Substation 

1 052 FM 78 Ste., 103 

Schertz, Texas 78154 

(830)303-3313 Opt. 2 

(877) 254-0888 (Fax) 

The regular meeting of the Guadalupe Appraisal District Board of Directors was called to

order at 5:30 p.m. by Chairman Mr. Charles Kelm.

2. Roll Call

Directors present: Charles Kelm, Peggy Hermon, Pam Kifer, Joshua Bright, Ernesto

Rodriguez, Leticia Sever, and Jim Lievens.

Directors absent: Pete Silvius and Daryl John.

Staff present: Peter Snaddon, Chief Appraiser.

3. Citizens' Comments

Chairman Kelm read the standard public comment statement outlining decorum, time

limits, and Open Meetings Act restrictions.

Public Comment #1 - Dr. Al Burns: Expressed opposition to the District's acquisition and 

renovation of the former Mary B. Erskine building, citing project cost and impact on school 

funding allocations. Requested reevaluation of the project. 

Public Comment #2 - Mr. Brad Babel: Expressed similar concerns regarding property tax 

burdens, valuation, and public awareness, encouraging more transparency. 

4. Taxpayer Liaison Report

Ms. Tavie reported that the Appraisal Review Board (ARB) remains active, working four to

five days weekly, and commended both ARB and staff performance. She noted that ARB

Chairmen Mr. Douglas and Mr. Crow will term out at year-end. Applications for new

members are available online.

Mr. Lievens requested staff follow up with Mr. Babel regarding the homestead exemption 

issue referenced during public comment. 
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